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Foreword

This document provides additional clarification to the IFS Logistics Standard. The doctrine is 
available to certification bodies, certified companies and all other IFS users. 

All changes are described in the content overview on the first pages. If no changes are marked, 
it means the content was already in the previous doctrine version. Please note that the 
comment “reworked wording” indicates a grammatical correction or improvement of the 
language. Any changes to the content are additionally marked. In the digital version of the 
doctrine, links allow users to search for specific clarifications. 

The numbering of the individual topics in the table of content is made up of the standard 
section and the chapter (e.g. 1-2.2 means part 1 of the Standard, chapter 2.2). The application 
of newly introduced or adapted rules is always two (2) months after the publication of the 
relevant version, if not specified otherwise. In case of a new IFS Standard version, the rules 
apply from the moment the new version is applicable. 

Certification bodies shall ensure that relevant certification body personnel are trained internally 
on the introduced changes according to their function within the certification body before the 
rules come into force. 

Proof of this training shall be available on request. The duration of the training depends on the 
extent of the changes. IFS does not request any minimum length of time nor a specific tool to 
be used for the training as long as it is done face-to-face, online or by webinar (see part 3 of 
the Standard). Sending an email or a presentation in an email is not considered as a training.



CONTENT

STATUS:  APRIL 2026 IFS LOGISTICS VERSION 3 DOCTRINE V3

Doctrine 
number

Title Standard  
reference

Comments

0-0.3 Introduction

Which IFS Logistics version shall be applied in some 
specific situations?

PART 1 – IFS Logistics Certification Protocol

1-1 The IFS Logistics Certification Process

Clarification Overall on-site evaluation Part 1, Chapter 1

1-2 Before the IFS Logistics Audit

1-2.1 Making a contract with a certification body

I) Are there any IFS rules for the use of interpreters 
during an IFS Logistics Audit?

Part 1, Chapter 2.1

II) Auditor sharing Part 1, Chapter 2.1 Updated

1-2.2 Scope of the IFS Logistics Audit

Guidance on the allocation of the IFS Food Product 
Scopes and Processing Steps

Part 1, Chapter 2.2

1-2.2.2 Realisation of the IFS Logistics Audit in the case of 
different types of logistics sites

1-2.2.2.4 Logistics site with decentralised structure(s)

Clarification on Cross-Docking Stations Part 1, Chapter 2.2.2 NEW

1-2.3 Types of IFS Logistics Audits

1-2.3.3 Follow-up audit

I) Situations where a remote follow-up audit is 
acceptable

Part 1, Chapter 2.3.3

II) Situations where it is acceptable to perform 
a follow-up audit in less than six (6) weeks 

Part 1, Chapter 2.3.3 Updated

1-2.4 IFS Logistics Announced and Unannounced Audit 
options

1-2.4.2 Unannounced audit option

Clarification about the unannounced registration Part 1, Chapter 2.4.2

1-4 Post IFS Logistics Audit Actions

1-4.2 Issuing the certificate

1-4.2.1 Scoring and conditions for issuing the IFS Audit 
Report and IFS Certificate

Situations where an audit is considered cancelled Part 1, Chapter 4.2.1 Updated



CONTENT

STATUS:  APRIL 2026 IFS LOGISTICS VERSION 3 DOCTRINE V3

Doctrine 
number

Title Standard  
reference

Comments

PART 2 – List of IFS Logistics Audit Requirements

2-1 Governance & commitment

2-1.2 Corporate structure

Erratum requirement 1.2.4 NEW

2-4 Realisation of the logistics services

2-4.2 Performance of suppliers and service providers

2-4.2.1 Approval and monitoring (supplier management)

Clarification about approval and monitoring (supplier 
management)

Part 2, requirement 
4.2.1.1

2-4.5 Product fraud and product defence

Clarification about the (non) applicability of parts of 
requirement 4.5.4

Part 2, requirement 
4.5.4

PART 3 – Requirements for accreditation bodies, 
certification bodies and auditors 
IFS Accreditation and Certification Process

3-1 Requirements for accreditation bodies

3-1.1 General requirements

Clarification in case of suspension or withdrawal of 
a certification body’s accreditation

Part 3, Chapter 1.1

3-2 Requirements for certification bodies

3-2.6 Certification body responsibilities for IFS Auditors, 
Reviewers, In-house Trainers and Witness Auditors

Clarification about training requirements for IFS 
Logistics auditors and reviewers

Part 3, Chapter 2.6 Updated

3-3 Requirements for IFS Logistics Auditors, Reviewers, 
In-house Trainers and Witness Auditors

3-3.1 Requirements for IFS Logistics Auditors

Clarification about specific types of audits which are 
not accepted for a sign-off audit and witness audit

Part 3, Chapter 3.1

3-3.1.1 Auditor approval process

3-3.1.1.1 Requirements for IFS Logistics Auditors who are 
already approved IFS Food Auditors

Clarification about IFS Food Auditors extending their 
scope as an IFS Logistics Auditor

Part 3, 
Chapter 3.1.1.1



CONTENT

STATUS:  APRIL 2026 IFS LOGISTICS VERSION 3 DOCTRINE V3

Doctrine 
number

Title Standard  
reference

Comments

3-3.1.3 Maintenance of auditor’s approval

I) Clarification about auditor certificate maintenance 
for IFS Logistics auditors who are already approved 
IFS Food

Part 3, Chapter 3.1.3

II) Clarification about certificate maintenance for IFS Pure 
Logistics auditors

Part 3, Chapter 3.1.3

3-3.1.3.2 For IFS Pure Logistics Auditors

Clarification on minimum number of IFS Logistics 
Audits as a lead or co-auditor. 

Part 3, 
Chapter 3.1.3.2

3-3.3 Requirements for IFS In-house Trainers

3-3.3.2 Maintenance of IFS In-house Trainer’s qualification

IFS Auditor Conversion Training for IFS Logistics 
version 3

Part 3, Chapter 3.3.2

PART 4 – Reporting, the IFS Software and the 
IFS Database

4-1 Reporting

4-1.1 Minimum requirements for the IFS Audit Report: 
audit overview (Annex 8)

I) How is the COID managed for companies in some 
specific cases?

Part 4, Chapter 1.1

II) When shall a new COID be created? Part 4, Chapter 1.1 Updated

4-1.4 Minimum requirements for the IFS Certificate 
(Annex 10)

I) Clarification about the headquarter/central 
management information on the certificate

Part 4, Chapter 1.4

II) Clarification about the mentioned dates on the 
certificate

Part 4, Chapter 1.4

4-3 The IFS Database

I) Form of extraordinary information to be filled out by 
the certification bodies

Part 4, Chapter 3

II) Clarification on exceptional circumstances Part 4, Chapter 3 NEW

CLARIFICATION ON ANNEXES

Annex 11: Glossary

Product Safety Culture Definition

Clarification on Product Safety Culture definition Annexes NEW



ALL CLARIFICATIONS     

IFS LOGISTICS VERSION 3 DOCTRINE V3

CLARIFICATION – 0.0 INTRODUCTION

0-0	 Introduction
	 Clarification on which IFS Logistics version shall be applied in 

some specific situations?

In case the audit starts on or after 1 June 2024, IFS Logistics version 3 Audits are 
possible.

In case the audit starts on or after 1 December 2024, IFS Logistics version 3 Audits are 
mandatory.

In case of an unannounced IFS Logistics Audit, if the audit window starts on or after 
1 October 2024 the audit shall be performed according to IFS Logistics version 3.

In case of multi-location companies, all sites shall be audited to the same version as 
that of the head office within the same certification cycle.

Exceptional situations where the IFS Logistics version 2.3 can still apply are the 
following:

•	 Audit of multi-location companies with central management where the audit of the 
central managing site started before 1 December 2024. If it is not possible to per-
form the central management audit according to version 3, all sites shall be audited 
according to version 2.3 too, also sites having unannounced audits where one or 
several site(s) has/have their audit window starting on or after 1 October 2024.

•	 Follow-up audit and/or extension audit when the “main” audit was performed ac-
cording to version 2.3.

The general admission of the aforementioned exceptional situations which permit the 
use of IFS Logistics version 2.3 after 1 December 2024, shall terminate on 30 November 
2025.
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CLARIFICATION ON PART 1 – 1 THE IFS LOGISTICS 
CERTIFICATION PROCESS

PART 1 – IFS Logistics Certification Protocol

1-1	 The IFS Logistics Certification Process
	 Clarification Overall on-site evaluation

At least 50% of the total IFS Audit duration shall be allocated to the on-site evaluation 
(within the working areas of the physical site). This allows the auditor to comprehen-
sively audit the services and product scopes and shall be performed as soon as possi-
ble. It can be decreased to 1/3 in case of a reduction of audit duration to six (6) hours 
(see Part 1, chapter 3.1).

For companies only organising transport/storage (without own transport vehicles, 
vessels, etc.) it is the responsibility of the certification body to define the applicable 
time allocated to the on-site visit and the rule stated in Part 1, chapter 1 regarding the 
50% on-site audit duration does not apply. The decision for reduction to the on-site 
evaluation shall be a case-by-case and risk-based decision by the certification body 
and shall be justified in the IFS Audit Report. The minimum audit duration as defined 
in Part 1, chapter 3.1 applies. 
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CLARIFICATION ON PART 1 – 2.1 MAKING A CONTRACT 
WITH A CERTIFICATION BODY

1-2	 Before the IFS Logistics Audit

1-2.1	 Making a contract with a certification body
I)	 Are there any IFS rules for the use of interpreters during an IFS 

Logistics Audit?

An IFS Logistics Audit shall be carried out in the working language of the audited site. 

The use of an interpreter is not allowed if the site language is:

•	 German

•	 French

•	 English

•	 Chinese

•	 Italian

•	 Spanish (exempted Central and South America)

In general, the audit shall preferably be carried out in the language of the audited site. 
If this is not possible, it is mandatory to use an interpreter, under the following condi-
tions:

•	 The interpreter shall have a technical background or shall be an approved auditor 
for another food safety/quality standard.

•	 The interpreter shall be independent from the audited company, to avoid any con-
flict of interest.

•	 20 % of total audit duration shall be added to ensure proper audit performance.

Note: In case of use of a professional interpreting service provider, IFS accepts that the 
respective interpreter doesn’t have the required technical background. All further 
rules remain valid.
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CLARIFICATION ON PART 1 – 2.1 MAKING A CONTRACT 
WITH A CERTIFICATION BODY

II)	 Auditor sharing

There are two possibilities to share auditors between certification bodies:

1)  Borrowing of auditors

For the occasional sharing of auditor, both certification bodies shall compose a short 
agreement concerning the lending/borrowing of the auditor. The agreement shall 
contain a minimum:

•	 Day of audit

•	 Name and COID of company

•	 Name of shared auditor

•	 Signature of both certification body managers of the IFS contracted certification 
bodies

•	 Signature of an IFS responsible person from each of the two organizations contracted 
with IFS.

2)  IFS Certification Body Working Group

If certification bodies wish to share auditors more frequently, a short contract can be 
requested from the IFS Office in Berlin. This agreement allows two or more certifica-
tion bodies to work together by sharing one pool of auditors. The responsibilities for 
the audits, training of auditor, reviewing etc. are clearly separated. Only audit date and 
scope can be seen by the partner; company names are invisible.
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CLARIFICATION ON PART 1 – 2.2 SCOPE OF THE IFS 
LOGISTICS AUDIT

1-2.2	 Scope of the IFS Logistics Audit
	 Guidance on the allocation of the IFS Food Product Scopes and 

Processing Steps

A guidance on the allocation of the IFS Food Product Scopes and Processing Steps is 
available on the IFS Website and will be updated each time it is necessary.

For HPC products (non-food scope 1), examples can be found in the IFS HPC Standard 
version 3, Part 1, 2.2.
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CLARIFICATION ON PART 1 - 2.2.2 REALISATION OF THE IFS 
LOGISTICS AUDIT IN THE CASE OF DIFFERENT TYPES OF 
LOGISTICS SITES

1-2.2.2	 Realisation of the IFS Logistics Audit in the case of different 
types of logistics sites

1-2.2.2.4	 Logistics site with decentralised structure(s)

	 Clarification on Cross-Docking Stations

Definition: 
Cross-docking stations are decentralised structures (facility/building) where products 
are stored for up to 24 hours (with some exceptions). Only cross-docking stations that 
are directly under the management and operational control of the audited site are 
within the certification scope. In the case of unpacked/open products (not covered or 
protected), an on-site visit is necessary.

If there are no unpacked/open products, a documented risk assessment shall be 
performed to determine whether an on-site visit is necessary, and shall consider, at 
a minimum:

•	 Safety and quality management

•	 Traceability

•	 HACCP plan

•	 Internal audits

•	 Product handling and control of essential environmental parameters (e.g. tempera-
ture, humidity)

•	 Pest management

•	 Product fraud and product defence

•	 Recall/withdrawal procedures and complaint handling

The conclusion of the risk assessment shall clearly state whether an on-site visit is 
required.
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There are two possible outcomes of the documented risk assessment:

1) �If it is determined that an on-site visit is necessary, it shall be conducted as an 
extension audit in accordance with the rules for decentralised structures. The cross-
docking station shall be linked to an existing certified site (not solely to a Head 
Office), and all rules applicable to extension audits shall apply.

2) �If it is determined that an on-site visit is not necessary, the cross-docking activities 
may be audited as part of the main site audit. It shall be demonstrated, that the cross-
docking station is fully integrated into the management system of the main site. The 
audit shall cover a minimum of the same elements listed in the risk assessment.

In both cases, the information shall be entered into the IFS Database in the Decentralised 
Structure description and the audit report documentation (Master Data/Decentralised 
Structures section) and shall include:

•	 A summary indicating whether the cross-docking station was:

•	 Audited in an on-site visit or

•	 Audited during the main site audit without an on-site visit

•	 A description of:

•	 Cross-docking stations

•	 The activities conducted at the cross-docking station

•	 The types of products handled
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CLARIFICATION ON PART 1 – 2.3 TYPE OF IFS LOGISTICS 
AUDITS

1-2.3	 Type of IFS Logistics Audits
1-2.3.3	 Follow-up audit

I)	 Situations where a remote follow-up audit is acceptable

The certification body can decide to perform a remote follow-up audit based on a risk 
assessment and a proper documented justification. This justification shall be available 
upon request.

The IFS Split Audit Protocol and the Split Audit checklist for the relevant standard shall 
be used to decide which requirements can be audited remotely and which will need 
to be audited on‑site.
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CLARIFICATION ON PART 1 – 2.3 TYPE OF IFS LOGISTICS 
AUDITS

II)	 Situations where it is acceptable to perform a follow-up audit in 
less than six (6) weeks

The certification body can decide to carry out a follow-up audit earlier than six (6) 
weeks and as early as two (2) weeks after the last day of the main audit if it is based on 
a risk assessment and a proper documented justification. This justification shall be 
available upon request.
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CLARIFICATION ON PART 1 – 2.4 IFS LOGISTICS 
UNANNOUNCED AUDIT OPTION

1-2.4	 IFS Logistics Announced and Unannounced audit options
1-2.4.2	 Unannounced audit option

	 Clarification about the unannounced audit registration

An unannounced audit registration will be deactivated in the IFS Database if nothing 
has been uploaded within three (3) months of the last possible day of the audit time 
window, even if a calendar entry has been made. In case there was no calendar entry, 
the registration is directly deactivated after the last day of the audit window. 

The certification body shall tick the box “Unannounced audit” in the IFS Database. 

When the audit has been performed, the certification body shall provide the audit 
dates in the database, at latest, two (2) working days after the first audit day. This will 
ensure that the database users are informed that the audit has taken place and that 
the certification process is ongoing.

Note: In case the process is not followed accordingly, the certification body shall con-
tact IFS Customer Support. It has to be considered that associated costs may apply.
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CLARIFICATION ON PART 1 – 4 POST IFS LOGISTICS AUDIT 
ACTIONS

1-4	 Post IFS Logistics Audit Actions
1-4.2.1	 Scoring and conditions for issuing the IFS Audit Report and 

IFS Certificate

	 Situations where an audit is considered cancelled

An audit shall be considered cancelled if the audit is stopped before the IFS Audit 
Checklist is completed.

In the case of a cancellation, the following rule shall apply:

•	 Withdrawal of the current certificate (within two (2) working days)

•	 No new certificate is issued

•	 The audit does not count towards the “one (1) in every three (3) audits shall 
be unannounced” rule

•	 The audit does not count towards the “maximum three (3) consecutive IFS 
Audits by the same auditor” rule

•	 The audit does not count towards the minimum number of IFS Logistics Audits 
per year as a lead or co-auditor. 

•	 The audit cannot count as witness audit.

•	 A new initial audit may be performed after a minimum of six (6) weeks following 
the last day of the main audit.

The report shall be completed (until the point the audit was stopped), reviewed and 
uploaded to the IFS Database. In case of deviation(s) and/or non-conformities scored 
in the report, it shall be reviewed by the auditor before the next audit, together with 
the last certification audit report.
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2
CLARIFICATION ON PART 2 – 1.2 CORPORATE STRUCTURE

PART 2 – List of IFS Logistics Audit Requirements

2-1	 Governance & commitment

2-1.2	 Corporate structure
	 Requirement erratum 1.2.4 

1.2.4* The senior management shall ensure that the certification body is informed of 
any changes that may affect the company’s ability to conform to the certification 
requirements. This shall include, at a minimum: 

•	 any legal entity name change

•	 any site location change

For the following specific situations, the certification body shall be informed by the 
company within three (3) working days about: 

•	 any product recall /withdrawal caused by the logistics company owning the product

•	 any product recall for product safety and/or product fraud reason where:

•	 the root cause was identified at the logistics company 

	 and/or

•	 the logistics company is the owner of the product

• any visit from authorities which results in mandatory action because the product 
presents a product safety hazard which is related to the IFS Logistics Standard 
scope. connected to product safety, and/or product fraud.

the certification body shall be informed within three (3) working days.

Note: In case of product recall decided by authorities with illness or injury or 
hospitalisation or fatality, the certification body shall answer the question in the 
database within three (3) working days.
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2
CLARIFICATION ON PART 2 – 4.2 PERFORMANCE OF 
SUPPLIERS AND SERVICE PROVIDERS

2-4	 Realisation of the logistics services

2-4.2	 Performance of suppliers and service providers
2-4.2.1	 Approval and monitoring (supplier management)

	 Clarification about approval and monitoring (supplier 
management)

In exceptional cases, such as emergency situations or seasonal peaks, where it is not 
possible to finish the full approval procedure of the supplier or service provider need-
ed in due time, the approval and monitoring procedure of incoming purchased prod-
ucts and/or services described in 4.2.1.1 shall adequately address the missing param-
eter through increased frequency of checking and appropriate monitoring measures.

All exceptional cases shall be justified and documented. 

If the concerned parameter is a customer requirement, the exceptional situation shall 
be notified before commissioning.
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2
CLARIFICATION ON PART 2 – 4.5 PRODUCT FRAUD AND 
PRODUCT DEFENCE

2-4.5	 Product fraud and product defence
	 Clarification about the (non) applicability of parts of 

requirement 4.5.4

The part of the requirement on how to manage external inspections and regulatory 
visits is not applicable if no product defence legislation exists in the country where the 
audit takes place which requires external product defence inspections and/or regula-
tory product defence visits, or if the company doesn’t export to the US and no FDA 
food defence inspection is required.

As a result, food safety inspections which are performed by authorities are not in-
volved in this requirement.
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3
CLARIFICATION ON PART 3 – 1.1 GENERAL REQUIREMENTS 
(FOR ACCREDITATION BODIES)

PART 3 – �Requirements for accreditation bodies,  
certification bodies and auditors - 
IFS Accreditation and Certification Process

3-1	 Requirements for accreditation bodies

3-1.1	 General requirements
	 Clarification in case of a suspension or withdrawal of 

a certification body’s accreditation

Accreditation bodies shall inform IFS if a certification body has its accreditation in re-
lation to an IFS Standard suspended or withdrawn.
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3
CLARIFICATION ON PART 3 – 2.6 CERTIFICATION BODY 
RESPONSIBILITIES FOR IFS AUDITORS, REVIEWERS, 
IN-HOUSE TRAINERS AND WITNESS AUDITORS

3-2	 Requirements for certification bodies

3-2.6	 Certification body responsibilities for IFS Auditors, 
Reviewers, In-house Trainers and Witness Auditors

	 Clarification about training requirements for auditors and 
reviewers

All auditors and reviewers shall be trained on the requirements of IAF MD4* (e.g. IFS Split 
Audit Training) and ISO/IEC 17065* (IFS Product and Process Approach e-Learning).

* �For undated references, the latest edition of the referenced document (including any 
amendments) applies.

Note: Since January 1st 2026, IAF and ILAC have merged to form Global Accreditation 
Cooperation Incorporated.
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3
CLARIFICATION ON PART 3 – 3 REQUIREMENTS FOR 
IFS LOGISTICS AUDITORS

3-3	 Requirements for IFS Logistics Auditors, Reviewers, 
In‑house Trainers and Witness Auditors

3-3.1	 Requirements for IFS Logistics Auditors
	 Clarification about specific type of audits which are not 

accepted for a sign-off audit and witness audit 

A multi-location and multi-site audit, cannot be used for a sign-off audit, because the 
checklist is not completely audited (central management processes).

Extension audits are not acceptable for witness audits.
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3
CLARIFICATION ON PART 3 – 3.1.1.1 REQUIREMENTS FOR 
IFS LOGISTICS AUDITORS WHO ARE ALREADY IFS FOOD 
AUDITORS

3-3.1.1	 Auditor approval process

3-3.1.1.1	 Requirements for IFS Logistics Auditors who are already 
approved IFS Food Auditors

	 Clarification about IFS Food Auditors extending their scope as 
an IFS Logistics Auditor

The auditor approval for IFS Logistics is looked upon as a standard extension for IFS 
Food Auditors. The IFS Food Auditors, in order to perform audits according to the IFS 
Logistics Standard, need as a minimum to be approved for technology scope D and 
additionally to fulfil the following requirements: 

•	 The auditor shall participate in the IFS Logistics Auditor Training (one (1) day). 
The training is provided by IFS. 

•	 After having successfully completed the training course, the auditor shall 
take part in two (2) full IFS Logistics Audits with active participation as a 
trainee under the supervision and responsibility of an approved IFS Logistics 
Auditor.

•	 The auditor shall be signed off during their first IFS Logistics Audit acting as 
lead auditor under observation of an IFS Witness Auditor who is approved for 
IFS Logistics.

The report of the sign-off audit shall be documented in the template provided by IFS.
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3
Once the IFS Witness Audit Report of the successfully performed sign-off audit has 
been approved by IFS, the auditor will be approved for IFS Logistics in the IFS Data-
base and a personal IFS Auditor Certificate will be issued for the auditor. 

Starting from the day of activation, the auditors are allowed to perform IFS Logistics 
Audits. The certificate validity starts from the date of activation in the IFS Database 
and relies on the IFS Food Auditor approval.

Note: An audit at a multi-site multi-location site is accepted for a trainee audit.

A combined IFS Logistics/Broker Audit is also accepted for trainee audits. In case of a 
combined IFS Logistics/Broker Audit performed as a sign-off audit, the lead auditor 
needs to be either approved for IFS Broker or to be signed off for both Standards.

Chart 10: Required auditor qualification

Scope Required auditor qualification

Storage & 
Transport

Food  

Non-Food

IFS Food approval (for any product scopes but, as a minimum, 
for technology scope D + IFS Logistics Approval 
OR 
IFS Pure Logistics approval

This clarification applies from the date of publication of this document.
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3
CLARIFICATION ON PART 3 – 3.1.3 MAINTENANCE OF 
AUDITOR’S APPROVAL

3-3.1 	 Requirements for IFS Logistics Auditors
3-3.1.3 	 Maintenance of auditor’s approval

I)	 Clarification about auditor certificate maintenance for IFS 
Logistics auditors who are already approved IFS Food Auditors 

In case the auditor didn’t fulfil the requirements for maintenance of IFS Logistics qual-
ification, the auditor needs to be re-approved by a successfully passed sign-off witness 
audit performed during a full IFS Logistics Audit. 
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3
CLARIFICATION ON PART 3 – 3.1.3 MAINTENANCE OF 
AUDITOR’S APPROVAL

II)	 Clarification about certificate maintenance for IFS Pure Logistics 
Auditors

IFS manages the auditor re-approval every two (2) years as follows: 

•	 If all requirements are fulfilled, IFS re-issues a new auditor certificate which is valid 
for two (2) more years. 

•	 If not all requirements are fulfilled, the auditor’s certificate will not be main-
tained. 

IFS Pure Logistics Auditors shall successfully participate in the initial oral IFS Examina-
tion and sign-off audit to be approved as an IFS Logistics Auditor again. 



ALL CLARIFICATIONS     

IFS LOGISTICS VERSION 3 DOCTRINE V3

3
CLARIFICATION ON PART 3 – 3.1.3.2 FOR IFS PURE 
LOGISTICS AUDITORS

3-3.1.3.2 	 For IFS Pure Logistics Auditors

	 Clarification on minimum number of IFS Logistics Audits as 
a lead or co-auditor. 

Every year IFS Pure Logistics Auditors shall perform a minimum of five (5) IFS Logistics 
Audits as a lead or co-auditor. 

This is applicable from the first full year following approval as an IFS Logistics Auditor.

In the following specific situations: 

•	 In case the IFS Logistics Auditor is also a manager for IFS within the certifica-
tion body 

•	 In case it is in a specific emerging market 

It is acceptable to perform at least one (1) IFS Logistics Audit and four (4) audits as 
Lead-or Co auditor according to GFSI recognised standards every year, nevertheless 
certification bodies shall do their utmost to perform as many IFS Logistics Audits per 
auditor as possible. 

In case the certification body makes use of the above exceptional rule for one or more 
of their auditors, the certification body is obliged to notify IFS Auditor Management at 
latest one month before the expiry of the current IFS Auditor Certificate. Thus, to en-
sure that the IFS Auditor approval will not be lost at the end of the validity of the cur-
rent IFS Auditor Certificate.

In case of any other special situations, it is mandatory to contact the IFS Auditor Man-
agement for a case by case decision.
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3
CLARIFICATION ON PART 3 – 3.3.2 MAINTENANCE OF IFS 
IN-HOUSE TRAINER’S QUALIFICATION

3-3.3	 Requirements for IFS In-house Trainers
3-3.3.2	 Maintenance of IFS In-house Trainer’s qualification

	 IFS Auditor Conversion Training for IFS Logistics version 3

IFS Logistics Auditors/Reviewers who have their main approval for IFS Food version 8, 
need a four (4) hours in-house conversion training for IFS Logistics version 3. 

Pure IFS Logistics Auditors need an eight (8) hours in-house conversion training for IFS 
Logistics version 3.

The training is mandatory for all IFS Logistics Auditors, Reviewers and IFS Trainers 
(Food, HPC or PACsecure, who are responsible for the IFS Logistics part of the in-house 
training). 

•	 The training material is provided by IFS and can be downloaded from the CB 
cloud.

•	 IFS Auditors and Reviewers need to be trained by the CB’s inhouse trainer for 
IFS Logistics either face-to-face or online.

•	 The auditor/reviewer has to complete this conversion training before they 
can perform/review their first IFS Logistics version 3 Audit.

•	 After the auditor/reviewer has completed the training, the CB adds the train-
ing as conversion training (section in-house trainings) into the corresponding 
auditor profile in the IFS Database.

•	 Note: the IFS Logistics version 3 Conversion Course is a separate training. It 
cannot be included in the regular in-house training.

•	 The IFS Integrity Program will review the profiles in the IFS Database accord-
ingly.
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4
CLARIFICATION ON PART 4 – 1.1 MINIMUM REQUIREMENTS 
FOR THE IFS AUDIT REPORT: AUDIT OVERVIEW (ANNEX 8)

PART 4 – �Reporting, the IFS Software and the  
IFS Database

4-1	 Reporting

4-1.1	 Minimum requirements for the IFS Audit Report: audit 
overview (Annex 8)

I)	 How is the COID managed for companies in some specific cases?

In the case of a multi-legal entity site: 

•	 at one physical location with the same scope: one audit, separate COIDs, duplica-
tion of certificate and report.   
The COIDs shall be mentioned in the audit overview of each audit report and linked 
in the IFS Database (visible for CBs only).

•	 at one physical location with different scopes: multiple audits, separate COIDs, 
separate reports and certificates.    
The COIDs shall be mentioned in the audit overview of each audit report and linked 
in the IFS Database (visible for CBs only).    
The audit duration shall be calculated separately for each COID. 

All audits shall be performed by one certification body. 

In the case of multi-location sites:

•	 separate COIDs are created for each site and linked in the IFS Database. 
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4
CLARIFICATION ON PART 4 – 1.1 MINIMUM REQUIREMENTS 
FOR THE IFS AUDIT REPORT: AUDIT OVERVIEW (ANNEX 8)

II)	 When shall a new COID be created?

A new COID shall be created in two cases: change of the address and under specific 
circumstances, change of the legal entity.

If a site (physical activities) moves to a new address, a new COID shall be created, and 
an initial audit shall be organised.    
The certification history will be visible but remains connected to the original COID. The 
access rights to the report, action plan and audit comparison are transferred to the 
new COID.    
If a new audit is organised, the first audit performed at the new site is a first initial 
audit. The certification body decides whether the current certificate of the old site 
shall be withdrawn.

If a company changes its legal entity and under the prerequisite that the new legal 
entity has no contract with the prior regulating data protection issues, a new COID 
shall be created, and the certification body evaluates the certification status.   
The certification history is invisible, but the old COID is provided. The access rights to 
the report, action plan and audit comparison are not transferred. It is recommended 
that the action plan of the prior audit is checked by the auditor. Especially in case of 
any product safety and quality management system deviation(s) and/or previous 
non-conformities.    
Under the prerequisite that the new legal entity is not in conflict with data protec-
tion rights, the COID shall not be changed. In this case the certification body shall 
update the information in the IFS Database.
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New address New legal entity

new COID linked  
with old

not taking over rights*  
= new COID not linked

taking over rights*  
≠ no new COID

New audit? An initial audit shall be 
organised.

Certification body 
evaluates the situation.

Certification body 
evaluates the situation.

Certification history Remains visible via the 
link to the old COID.

Is invisible, but the old 
COID is provided in the 
report.

Remains unchanged.

First audit after change First initial audit First initial audit According to standard

Further information Contact IFS Customer 
Support (CS) to link the 
COIDs.
Certification body 
decides whether the 
certificate shall be 
withdrawn when 
activities at the old 
site stop.
COIDs can only be 
linked once.

It’s recommended that 
the action plan of the 
current site is checked 
by the auditor. Especially 
in case of any product 
safety and quality 
management system 
deviation(s) and/or 
previous non-
conformities.

The certification body 
changes the information in 
the IFS Database, updates 
the information in the AXP 
file and on the certificate.

*The Regulation on the protection of undisclosed know-how and undisclosed information is valid in the European Union. In other parts of 
the world different legislation may apply.

Note: If a CB creates by mistake a new COID for a company with an already existing COID, they shall 
contact IFS Customer Support.
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4
CLARIFICATION ON PART 4 – 1.4 MINIMUM REQUIREMENTS 
FOR THE IFS CERTIFICATE (ANNEX 10)

4-1.4	 Minimum requirements for the IFS Certificate (Annex 10)
I)	� Clarification about the headquarter/central management 

information on the certificate

The headquarter/central management name including its address shall be written on 
the IFS Certificate and indicated as such in case one of the below is applicable:

•	 The headquarter/central management is responsible for certain central man-
agement system elements and is audited for that, being part of the IFS Multi-
location/Multi-site approach.

•	 The headquarter/central management is not responsible for certain central 
management system elements but according to ISO/IEC 17065* norm is the 
legaly responsible client for the audit(s) of the site(s) and is having a contract 
with the certification body.

* �For undated references, the latest edition of the referenced document (including any 
amendments) applies.
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4
CLARIFICATION ON PART 4 – 1.4 MINIMUM REQUIREMENTS 
FOR THE IFS CERTIFICATE (ANNEX 10)

II)	 Clarification on the definitions of dates on the certificate

The certificate issue date is the original date on which the certificate was first issued.

The date and place, called “Signature date” is the most recent date the certificate 
was updated due to a significant change, such as in case of an extension audit or 
change in the scope.

Corrections, such as typographical errors shall not affect the signature date.
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4
CLARIFICATION ON PART 4 – 3 THE IFS DATABASE

4-3	 The IFS Database
I)	 Form for extraordinary information

The following information shall be added in the description of the extraordinary 
information:

•	 Company (COID)

•	 Product (including private labels and/or brands)

•	 Date of recall/withdrawal

•	 Involved batches

•	 Reason of the recall/incident

After ten (10) working days from the initial information in the IFS Database:

•	 Cause of the incident (if relevant with corrections and corrective actions taken by 
the company)

•	 The actions taken by the certification, especially with reference to the certification 
status of the company
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4
CLARIFICATION ON PART 4 – 3 THE IFS DATABASE

II)	 Clarification on exceptional circumstances

​In case a company wishes to keep the certificate visible on the IFS Database and notify 
retailers when facing one of the following situations, one of the exceptional 
circumstances can be selected:

•	 Pandemic situation

•	 Political conflicts

•	 Natural disaster

•	 Others

​Note: 

•	 In case of a situation that impacts a currently ongoing audit, please contact IFS 
Standard Management. 

•	 It is the certification body’s responsibility to analyse the impact of the situation and 
if it may have an impact or not on the validity of the current certificate.
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CLARIFICATION ON ANNEXES

ANNEXES

	 ANNEX 11: Glossary
	 Product Safety Culture definition 

	 Clarification on Product Safety Culture definition

A Product Safety Culture shall be established and maintained to acknowledge the 
importance of positive behaviour in providing safe and suitable products. 

The following elements shall be considered in cultivating a positive product safety 
culture:

•	 demonstrable commitment from management and all personnel to the production 
and handling of safe products 

•	 leadership that sets the right direction and engages all personnel in product safety 
practices

•	 awareness among all personnel of the importance of food/product hygiene within 
the business

•	 open and clear communication among all personnel in the business, including the 
communication of deviations and expectations and

•	 the availability of sufficient resources to ensure the effective functioning of the 
product hygiene system.
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